KEY QUALITY CHECKLISTS




















1.  Project identification
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2.  Project interdependence
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3.  Project prioritisation
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4.  Cross-company project visibility
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5.  Project initiation
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6.  Stakeholder expectation analysis
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7.  Benefits realisation
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8.  Project governance
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9.  Project planning
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10.  Project staffing
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11.  Project estimating
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12.  Project Accounting
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13.  Risk management
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14.  Change management
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15.  Quality management
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