Martin Currie - Strategic Projects for 2001-2002


	Maximize the potential of the core business
	Broaden and deepen the Martin Currie Core
	Create new business in Private Equity and Absolute Return Funds
	Business Imperatives
	Build and communicate the Martin Currie brand. 
	Grow the Martin Currie Culture
	Increase the effectiveness and efficiency of our service delivery











	Improve the Investment process
	Improve the Sales process
	Develop new businesses and products
	
	Automate business processes
	Provide Executive decision information
	Provide appropriate levels of service


	No.
	Project 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Sponsor

 
	Mgr.
	Bus. Plan Target

 
	Progress
	Quality

	1
	Implement an improved investment process
	 
	 
	 
	 
	 
	 
	 
	 
	 
	JMAF
	WJL
	Mar 2002
	 
	 

	2
	Complete the Voyager project
	 
	 
	 
	 
	 
	 
	 
	 
	 
	WJL
	tbc
	Sep 2002
	 
	 

	3
	Build and communicate the MC brand
	 
	 
	 
	 
	 
	 
	 
	 
	 
	WGW
	RL
	Jun 2002
	 
	 

	4
	Put in place the new sales support team
	 
	 
	 
	 
	 
	 
	 
	 
	 
	JKRF
	PD
	Dec 2001
	 
	 

	5
	Articulate a credible and repeatable Investment process to key contacts
	 
	 
	 
	 
	 
	 
	 
	 
	 
	JMAF
	WJL
	Jun 2002
	 
	 

	6
	Build an effective North American sales process for new MC business
	 
	 
	 
	 
	 
	 
	 
	 
	 
	JKRF
	SNJ
	Sep 2002
	 
	 

	7
	Articulation of ‘why international?’ and ‘why Martin Currie?’ for USA
	 
	 
	 
	 
	 
	 
	 
	 
	 
	JKRF
	SNJ
	Mar 2002
	 
	 

	8
	Develop alliances/strategic partnerships
	 
	 
	 
	 
	 
	 
	 
	 
	 
	BRS
	tbc
	Sep 2002
	 
	 

	9
	Convert  MC Unit Trusts to OEICS
	 
	 
	 
	 
	 
	 
	 
	 
	 
	GJR
	GQ
	Jun 2002
	 
	 

	10
	Create a Private Equity business 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	BRS
	tbc
	Feb 2002
	 
	 

	11
	Establish fund management JVs in China/Taiwan
	 
	 
	 
	 
	 
	 
	 
	 
	 
	JMAF
	CR
	Sep 2002
	 
	 

	12
	Launch an additional absolute return fund.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	JKRF
	ADM
	Sep 2002
	 
	 

	13
	Ensure MC adheres to regulatory changes (N2)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	JAY
	LM
	Sep 2002
	 
	 

	14
	Upgrade the current SWIFT messaging system
	 
	 
	 
	 
	 
	 
	 
	 
	 
	GJR
	SD
	Sep 2002
	 
	 

	15
	Build Quasar interface
	 
	 
	 
	 
	 
	 
	 
	 
	 
	AKF
	AM
	Dec 2001
	 
	 

	16
	Benchmark operations and technology
	 
	 
	 
	 
	 
	 
	 
	 
	 
	WGW
	MRB
	Jun 2002
	 
	 

	17
	Plan BPR and outsourcing initiatives for the next 3 years
	 
	 
	 
	 
	 
	 
	 
	 
	 
	WGW
	MRB
	Sep 2002
	 
	 

	18
	Develop manpower and succession planning
	 
	 
	 
	 
	 
	 
	 
	 
	 
	CMW
	ISR
	Sep 2002
	 
	 

	19
	Agree SLAs between operational areas
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Sep 2002
	 
	 

	20
	Implement project management standards across the group
	 
	 
	 
	 
	 
	 
	 
	 
	 
	MRB
	PC
	Jun 2002
	 
	 

	21
	Implement tiered service levels
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Sep 2002
	 
	 

	22
	Develop management information reporting
	 
	 
	 
	 
	 
	 
	 
	 
	 
	CMW
	DMC
	Sep 2002
	 
	 

	23
	Improve the delivery of the IT component of large projects
	 
	 
	 
	 
	 
	 
	 
	 
	 
	AKF
	MMK
	Sep 2002
	 
	 

	24
	Improve the speed of delivery of small IT projects
	 
	 
	 
	 
	 
	 
	 
	 
	 
	AKF
	MMK
	Mar 2002
	 
	 

	25
	Manage the Fund launch/merge/wind-up processes
	 
	 
	 
	 
	 
	 
	 
	 
	 
	GJR
	GQ
	Jun 2002
	 
	 

	26
	Improve the Martin Currie culture via the Culture project
	 
	 
	 
	 
	 
	 
	 
	 
	 
	WGW
	JS
	Sep 2002
	 
	 


	On target / meeting key qualities
	
	In danger of slipping / minor quality issues to resolve
	
	Behind target / major key quality failings
	


