





………………………PROJECT





STEERING COMMITTEE MEETING AGENDA


DATE,  ………….ROOM











Attendees:-





……………. Sponsor


…………….


…………….


…………….


……………. Project manager








Agenda:-





Achievement of milestones


	


Threats to achievement of milestones


	


Proposed solutions to reduce or avoid risks to achievement


(Attendees should come prepared to consider giving authority to proposed solutions)





Costs to date


	


Probability of benefits and value


	


Steering/re-direction


	


Date of next meeting








Attachments:





Latest project plan showing progress


Risk log (includes proposed solutions and contingency plans)


Change log


Cost summary against estimate


Original benefit table
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