MARTIN CURRIE LIMITED

PROJECT MANAGEMENT GUIDELINES

	No.
	Guideline
	Definition
	Planning
	Implementation
	Review

	1 
	Project identification
	X
	
	
	

	2 
	Cross- company project interdependency
	X
	X
	X
	

	3 
	Project prioritisation
	X
	X
	X
	

	4 
	Cross-company project visibility
	
	X
	X
	

	5 
	Project initiation
	X
	X
	
	

	6 
	Stakeholder expectation analysis
	X
	
	
	

	7 
	Benefits realisation
	X
	
	
	

	8 
	Project governance
	
	
	X
	X

	9 
	Project planning
	
	X
	
	

	10 
	Project staffing
	
	X
	
	

	11 
	Project estimating
	
	X
	X
	

	12 
	Project accounting
	
	X
	X
	

	13 
	Project risk management
	
	X
	X
	

	14 
	Project change management
	
	
	X
	

	15 
	Project quality management
	
	X
	X
	X

	16 
	
	
	
	
	

	17 
	
	
	
	
	


