
4-CONSULTING WEBSITE -STRUCTURE & CONTENT

HOME PAGE

Along the top of the page there will be five buttons:

Services

Industries & Public Sector

About Us

Newsroom

Contact Us

Below these buttons there will be a welcome and introduction to the benefits of 4-consulting. Within this introduction there will be links over certain words to the pages on the website that give examples.

To the left of this introduction will be five graphics/images which represent the 5 brands. (These same sections can also be reached via the Services button along the top.) This will mean anyone reaching your home page will immediately know the key facts about 4-consulting and you’re the five key areas of work even if they do not go any further.

I think each images should be a photograph (perhaps use the photos you already have of each consultant) and should involve a different colour which is continued in that area of the website, i.e., the word People in orange text or on an orange background beside the photo of Ros. Because you are consultants the use of photographs will help the visitor to feel they know you. 

When you put your cursor over one of the buttons along the top you will see the other pages you can visit. (Placing your cursor over the five images for the brands will also allow you to see the areas within each one - which are the same as under services.) These are the different sections:

Services


People:



Strategy & Solutions



Training & Development




IT/E-business:



Strategy & Solutions



Knowledge Management


Sales & Marketing:



Strategy & Solutions



Market Research/Intelligence


Business:



Strategy & Solutions



Corporate Planning



Performance Improvement


Public Sector:



Government Policy Review



Financial/Economic Planning



Best Value Review

Industries & Public Sector


Public Sector


Not for profit


Industries:



Transport etc (as defined by experience in CVs)

Abou tUs


4-consulting


Our Directors



Fiona Ballantyne



Laurence Grainger



Ralph Leishman



Ken Marr



Sandy Pratt



Eric Smith



Ros Southcott

Newsroom


News Releases



e.g., Welsh Tourist Board Win


Downloads



Articles



Case Studies



Models

Contact Us


Location etc

These sections provide the core for the website.  They can then be developed, as the information is available.  Within each of the brands there should be “case studies” and “models”. We can also add news releases and downloads as they are available.

TEXT

Home Page
Welcome to the4-consulting website

We are a multi-disciplinary management consultancy offering a new approach to management consultancy in the UK.

Our specialist core skills (link to Our Directors) create an unrivalled resource of ability and experience.  These skills mesh together allowing us to access the complimentary skills of the other directors.

We have national and international experience (link to Industries & Public Sector) while remaining easily accessible through our base in Scotland.

Directors take responsibility for quality, and each of us previously ran our own successful business, so clients work with someone who has the skills and knowledge to understand and identify their requirements.

We create and manage achievable solutions (link to Case Studies).

Visit our newsroom to find out about our current projects (link to newsroom).

SERVICES

PEOPLE
Strategy &Solutions

4-consulting helps companies to realise their potential through creative organisational and people development and the principles of lifelong learning.

We will help you to take a strategic view of how your learning and development activities contribute to your success and enable you to implement a new strategy.

Training & Development

We believe it is important not only to advise companies and organisations but to ensure the right people have the appropriate skills to progress recommendations.  

We can deliver leadership and management development support through consultancy, training events and coaching programmes.  

Our consultants can provide specialist training in many areas, such as:

· Sales and marketing courses covering the entire range of personal interaction from interpersonal skills to presentation techniques

· Personal coaching providing advice, support and training, from accompanied client visits to one-to-one meetings.

· Developing a CPD programme.

· Idea generation and communication courses.

· Development and delivery of e-commerce training programmes.

· Professional development programme for business advisors.

Examples of how our clients have benefited

Managing change
By carrying out staff attitude surveys we identified staff concerns and allowed the development of effective communication and management strategies.  

Identifying and solving problems
We facilitated workshops to develop staff-inspired solutions to problems and issues identified by staff surveys.

Creating the workplace of the future
Changes in the workplace have enabled organisations to improve productivity, motivation and customer services.    

Attracting and keeping the best staff
The re-design of the working environment and the adoption of flexible working practices encourages individuals to develop a healthy work:life balance. 

Improving quality for staff and customers

We have prepared complex organisations for assessment as Investors in People, assisting them to achieve the national standard, and helped others achieve successful re-assessments.

Implementing new practices

Through training programmes we have helped clients to increase their use of leading edge technology, achieve outstanding productivity gains, and enhanced sales and marketing performance.

Sample Clients
Crieff Hydro Hotel

Scottish Airports Ltd

StudentLoans Company

HistoricScotland

ScottishEnterprise

EnterpriseAyrshire

Glasgow CityCouncil

Lothian RegionCouncil

Scottish PoliceCollege

Dumfries & GallowayCollege


